WORKPLACE STRATEGY

A Roadmap to Change

Workplace Strategy is a path to understand the
organization’s requirements and recommend a workplace

solution that will help meet current and future needs.

Project Initiation

1 Month

Workplace Strategy

2-4 Months

Programming

1-3 Months

Building Selection

1-3 Months - Interior
4-6 Months - Building

3-4 Months - Interior
6-9 Months - Building

Construction

4-6 Months - Interior
9-18 Months - Building
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Change Management

Establish the steering committee, approach and process

Who makes “go/no
go” decisions?

« Governance structure—

C suite, executive team,
executive sponsor

Define key components
to address:

+ Work styles

« Brand/identity

« Culture/personality
» Change management
< T

+ Value

» Workplace

Who's involved?

« Management, directors,
super users, all or
selective employees

Vision session
Guiding principles

Gather data
Based on key components

« Research

« Surveys

« Benchmark
« Interviews

« Observations
« Utilization

« Workshops

Bring physical form to the project

« Determine spaces and

quantities to include

« Allocate space

Craft the user experience

» Defining characteristics that

convey brand and culture

« Define space requirements

for each room type

« Understand functional

operation for each space

« Determining level of finish
« Creating a look and

feel for all spaces
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